
 

 

 MEMORANDUM 

 

TO:  Shawn Ortgiesen 

 

FROM: Stan Helgerson and David Richardson 

 

DATE:  August 16, 2012 

 

SUBJECT: Weekly Report 

 

 

Below is a summary of activities for the current week: 

 Reviewed GFOA’s information guide “Internal Controls & Fraud 

Prevention” as well as the GAO’s report “Internal Control 

Management & Evaluation Tool” and started developing a formal list 

of internal control improvement recommendations for future 

consideration by the City Council and staff. 

 Feedback was received from the Illinois Municipal League Risk 

Management Association (IMLRMA) regarding a wind damage claim to 

the radio tower at one of the City’s water pumping stations.  The 

City expects to spend just over $30,000 to rebuild the tower.  

IMLRMA has agreed to reimburse the City for the replacement cost, 

minus a $500 deductible.  Special thanks to Water Superintendent 

Rusty Cox for his work on settling the claim. 

 Reconciled fiscal year 2012 variances between the general ledger 

and bank statements for the Illinois Funds bank account. 

 Met with Fire Pension Fund Board members Callison and Strock to 

review City budget projections as the Police and Fire Pension 

Boards continue to analyze the pros and cons of outsourcing 

administrative support services. 

 Staff continues to assemble documents for Wipfli CPAs for their use 

in undertaking the fiscal year 2012 audit.  Also began assembling a 

contact list for organizations (banks, insurance companies, loans, 

etc.) who will receive audit verification confirmations. 

 Prepared the July, 2012 Treasurer’s Report to be submitted to the 

City Council at an upcoming Council Meeting. 

 Prepared a cost analysis for the Civic Systems computer software 

upgrade that will be presented to the City Council for their 

consideration at next week’s meeting. 

 Prepared the journal entry to close the Sales Tax Fund into the 

General Fund as recommended in the 2013 Budget. 

 

 

We will be back in the City on August 21
st
 and 22

nd
.  In the interim, if 

you should have any questions or concerns, please feel free to contact 

us at your convenience. 


