
 

 

 MEMORANDUM 

TO:  Shawn Ortgiesen 

 

FROM: Stan Helgerson and David Richardson 

 

DATE:  September 13, 2012 

 

SUBJECT: Weekly Report 

 

 

Below is a summary of activities for the current week: 

 Met with new Finance Director Paula Meyer to begin discussing our 

list of “talking points” for several key financial issues that the 

City faces in the immediate and distant future.    

 Performed a detailed analysis of past sewer billings. 

 Reviewed bank signature cards provided by local banking 

institutions so as to update their list of authorized signers for 

the City.  A resolution will be placed before the City Council at 

an upcoming meeting in order to identify these authorized 

individuals. 

 Met with Wipfli auditors to provide them additional and updated 

feedback for their list of requested materials. 

 Continued our review of a letter from the Illinois Office of the 

Auditor General requesting the City confirm all outstanding 

Illinois Environmental Protection Agency loan balances. 

 Reviewed recent sales tax collection activity and subsequently 

updated spreadsheets used to track performance.  Sales tax receipts 

are trending positively (currently up 3% over budget). 

 Contacted the Village’s insurance broker and contracted engineer to 

seek feedback on several audit related questions. 

 

 

This will be the last “Weekly Report” that we provide in this format.  

We hope that the City has found these updates to be helpful over the 

past four months.  Now that Paula has started her tenure as Finance 

Director, we look forward to providing assistance in helping her 

implement the changes necessary to create a new, successful financial 

management environment. 

 

We appreciate the tremendous support provided by the Dixon City Council, 

staff and the community.  We look forward to assisting the City as you 

move forward and please don’t hesitate to contact us with any questions 

along the way.  This is a wonderful community and it has been an honor 

to serve all of you.  


